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New Mainstream Campaign Strategy 
2008-2012 

 

DRAFT 2.0 
 
THE VISION 
Cal ifornia’s food system wil l become sustainable and li ft the fortunes of the 
food industry, demonstrate the highest standards of stewardship, create 
pride of place, offer meaningful opportunities for workers in the industry 
and accelerate world-wide demand for health and qual ity in everyday living. 
 
 
INTRODUCTION 
This evolving New Mainstream Campaign Strategy outlines the work of California’s 
Leadership Network for Food System Reform for the period 2008-2012, the first 
stage in a 25-year campaign to create a sustainable food system for California by the 
year 2030.   
 
The Leadership Network is open to every Californian aligned with the values, 
principles and goals within this Campaign Strategy. The Leadership Network is served 
by Roots of Change. 
 
In December of 2005, the Roots of Change issued the final report of its Vivid Picture 
Project. Entitled The New Mainstream, this report outlined a vision for a sustainable 
food system and a menu of recommended goals and initiatives meant to make the 
vision become reality.  In the summer of 2007, Roots of Change awarded Planning 
Fellowships to twenty-seven members of the Leadership Network, who represent the 
diversity of California’s food system, for the purpose of developing a detailed 
implementation strategy.  
 
The Fellows spent nine intensive days collaborating, brainstorming, dialoging, crafting 
and finally ranking a list of objectives needed to accelerate the move towards 
sustainability. The following document resulted from their work. 
 
 
PURPOSE 
The purpose of The New Mainstream Campaign is to create a sustainable food system in 
California by the year 2030. Sustainable means that the system must allow the State to 
produce food perpetually and requires that ecosystems and resources from which food is 
grown remain abundant and viable. The system must sustain the health of the people, 
animals and plants within it. The economics underlying the system must allow workers, 
owners, and investors to live and to profit at a level that maintains their participation in 
and commitment to continuous improvement of the system. 
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THEORY OF CHANGE 
The best way to enhance the system is to connect the people and parts within the 
system that have the knowledge, links, and commitments required to successfully 
manage a rapid transformation. The core organizing action is to convene stakeholders in 
the system in order to maximize effective collaborative action. Convening provides 
stakeholders a means to build new relationships and institutions and to organize and 
implement large-scale projects and initiatives that transform the system.  
 
PRIMARY ASSUMPTIONS 
1. The food system is a central and defining characteristic of California. This system 

must become sustainable in order to achieve the long-term environmental, 
economic, and public health of the state. 

 
2. A sustainable food system is possible.  
 
3. Sustainability is not an endpoint, but a continuous process of discovery and 

refinement. This discovery process will allow Californians to realize and assume 
their responsibility to future generations, with the goal of perpetual viability. 

 
4. Trends indicate that the time is right for change: low income eaters and public 

and private institutions (schools, health care organizations, government agencies, 
and businesses) increasingly seek organic, seasonal and local food; healthy eating 
is a priority for the state’s aging population; more than 60,000 small and 
medium-sized farms are looking for direct markets; and climate change, 
globalization, loss of food production infrastructure in communities, and food 
safety challenges mean all producers need new strategies to remain viable. 

 
5. The current financial paradigm favors rapid return on investment at the highest 

rate possible, generally at the expense of the social and ecological returns. This 
creates significant challenges for businesses seeking to pursue a ”triple bottom 
line” (economic, environmental and social returns). New business models and 
investment systems are needed for triple bottom line businesses seeking to 
access capital. 

 
6. Time is of the essence and we must do all we can to accelerate the move to 

sustainable systems. 
 
7. A strategy and initiatives designed to create change will be most effective if 

they:  
o Are incentive-based 
o Are values-driven 
o Result in more winners than losers 
o Address mutual vested interests 
o Provide energy, momentum and suggest direction 
o Are synergistic, meaning that they solve more than one problem or create 

more than one opportunity. 
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VALUES (listed alphabetically) 
The following values form the foundation for a sustainable food and farming system. 
They emerged from interviews with nearly 200 stakeholders within the system from 
all areas of California.  
 
Accountabil ity 

Accountability acknowledges and assumes responsibility for actions, products, 
decisions and policy that effect any or all parts of the California food system. 
Accountability can be achieved by creating direct links and opportunities for 
communication between all parts of the value chain from producers to consumers.  

 
Competit ion 

Rather than traditional winner-take-all competition, stakeholders will use a nuanced 
approach to competition that allows for lasting relationships and the perpetuation 
of diversity. Healthy competition creates a larger marketplace that is valuable for 
growing individual businesses. In addition to providing incentives, competition 
provides opportunities for collaboration that can sustain individual businesses. 
However, stakeholders have also witnessed the effects of consolidation and worry 
that competition can create undesirable power structures and undermine equity, a 
core value for many. The relationship between competition and equity creates an 
uneasy tension for some. 

 
Partic ipatory Democracy 

Participatory democracy creates opportunity for all members of society to make 
meaningful contributions to decision-making, and seeks to broaden the range of 
people who have access to such opportunities. To achieve sustainability, all 
members of the food system from eaters to workers to producers must participate 
in decision making. 

 
Diversity 

When stakeholders describe their vision for California’s food and farming system, 
they want more diversity to support their vision of an abundant future. More wildlife 
species, more varietals, more local specialty items supplied through more shops, 
more business. Diversity represents more choices. Additionally, diversity of 
ownership and products matches California’s growing cultural and ethnic diversity. 
This abundant diversity is held in stark contrast to the present and possible futures 
dominated by sameness, lack of real choices, and consolidation in the food and 
farming industry.  

 
Effic iency 

Efficiency is recognized as important at all levels of the system. Climate change, 
rising oil prices, degrading environmental quality, and the success of highly efficient 
“economies of scale” have all taught stakeholders valuable lessons in the 
importance of using resources efficiently. However, where conventional concepts 
of efficiency attempt to minimize labor and capital inputs while maximizing 
outputs, the stakeholders’ quest for efficiency seeks to produce the highest-
quality product with the least natural resource use. In addition, stakeholders often 
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cite the efficiency of natural systems as an underused model for human systems 
and technology. 

 
Env ironmental Health 

Many stakeholders, including both environmentalists and agriculturalists, place a 
high value on the stewardship of natural resources, including water, air, habitat, soil 
and energy. A sustainable food system will not only enhance these resources for 
all, but will reduce the need to regulate food producers in the future.  
Environmental sustainability is linked to Health, below, by reducing contaminants in 
our food, water, workplaces and communities. 

 
Public Health 

Health is an extremely robust value, applied to numerous parts of the food system. 
Personal nutrition, community economic stability and a general sense of well-being 
were all associated with health. In fact, stakeholders clearly equate a sustainable 
system with a healthy system. Personal health is often seen as linked to healthy 
environments and healthy communities. In addition, a sustainable system must 
provide for working conditions that do not degrade workers personal health. 

 
Innovat ion 

Innovation has been a linchpin of the modern conventional food and farming 
system and has traditionally focused on technological solutions that replaced 
human labor with mechanical labor, biological cycles with one-way industrial 
throughput, etc. Stakeholders expressed reservations about this type of 
innovation, yet passionately pointed out innovative solutions driven by a quest for 
sustainability, ranging from biological pest controls to creative educational 
programming. Many stakeholders believe that systems they are currently 
employing are on the cutting edge of innovation. They believe new players will use 
innovation as their leverage point to enter the marketplace. 

 
Interconnectedness 

Almost without exception, stakeholders described a vision of 2030 that related 
shifting the food and farming system towards sustainability using partnerships and 
personal relationships. For stakeholders, a sustainable food system is one that both 
recognizes and embraces connections across the system in terms of the 
relationships between people and the relationships in the natural environment. 
Conceptually, for many stakeholders, “a chain is only as strong as its weakest link.” 

 
Ownership 

The new model of the American Dream for California is not only about consumer 
ownership (homes, cars, material goods) but also about access to the means of 
production and control over them. The new system allows for diverse ownership 
structures in which workers have access to ownership as an employee benefit. 
Higher local ownership rates bring with them myriad community benefits. 
Stakeholders insist that ownership of the new mainstream must be transparent and 
accountable. 
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Profitabil ity 
The new marketplace ensures profitability at all points in the value chain and 
respects social and environmental limits for stakeholders. An opportunity exists for 
early adopters and innovators to gain greater profitability, providing an incentive to 
adopt sustainable paradigms.  In the new system, companies will use profitability as 
an opportunity to provide fair wages rather than keeping wages low to achieve 
higher profits. 

 
Regeneration 

For stakeholders, sustainable systems do more than preserve themselves, they 
generate the resources to enhance themselves over time, using techniques ranging 
from waste-reduction to renewable energy and recycling. Many stakeholders 
expressed the belief that regenerative management of resources and investment in 
human potential can lead to great abundance, and took great joy in that world-
view. They want things to get better. The status quo is not enough. 

 
Safety 

Health and safety have taken on radically new components in the 21st century, as 
the fears of the generation have shifted. In stakeholders’ view, the new food 
system is less vulnerable to accidental contamination and terrorist attacks, and 
also inspires trust that the food system is free from contamination by pesticides 
and toxins. 

 
Social Equity 

Stakeholders view a sustainable food system as one that meets the needs of all. 
Stakeholders believe that fair social and labor practices provide the economic 
foundation that enables all people to have access to fresh, healthy foods, 
regardless of class, race, or other social differences.  

 
Sustainabi lity 

In general sustainability means any actions we take today do not impede our ability to 
continue acting in the same way into the future. Specifically, it means that activity 
within the food system does not degrade over time our ability to continue producing 
food from that same system in perpetuity. The mineral, biological, financial, and human 
resources required to produce food are not lost due to present impacts emerging from 
activity of actors within the food system.  
 

Transparency 
Transparency implies openness, communication, and accountability.  In a food 
system, this means that all parts of the system are honest and open about their 
activities and allow these activities to be reviewed and known by anyone.  When 
the system is transparent, there is less opportunity for abuse of the parts of the 
system, thereby contributing to the movement of the whole system toward 
sustainability.   
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GUIDING PRINCIPLES 
 
The Leadership Network recognizes that: 

1. All parts of the system are better understood through their relationship to the 
whole, and a change in one part may influence other parts, thereby affecting the 
whole system. Furthermore, there is a reciprocal obligation between the whole 
and the parts. 

 
2. Striving for balance and encouraging human, economic and ecological diversity 

are critical for the health of the system over the long term.  
 

3. The current financial paradigm favors rapid return on investment at the highest 
rate possible, generally at the expense of the social and ecological returns. This 
creates significant challenges for businesses seeking to utilize ”triple bottom line” 
(economic, environmental and social returns). New business models and 
investment systems are needed for triple bottom line businesses seeking to 
access capital. 

 
4. Time is of the essence and we must do all we can to accelerate the move to 

sustainable systems. 
 

5. Environmental stewardship and social responsibility are integral to long-term 
economic viability. The current financial paradigm favors rapid return on 
investment at the highest rate possible, generally at the expense of the social 
and ecological returns. This creates significant challenges for businesses seeking 
to utilize ”triple bottom line” (economic, environmental and social returns). New 
business models and investment systems are needed for triple bottom line 
businesses seeking to access capital. 

 
6. Community-based food enterprises are engines for build healthy local economies. 

 
7. California’s food system impacts communities and ecosystems throughout the 

world, and therefore food and farming practices must minimize global-resource 
use and negative economic impacts. 

 
8. Transformation of the system will be achieved through visionary leadership, 

collaboration, and consensus-building that includes the diversity found within the 
system. 

 
9. Sharing food around a table creates community and at every meal reminds us of 

the connection to earth’s bounty and the long evolutionary struggle of all species 
that contribute to that bounty. 

 
The Leadership Network collaborates to implement programs, policies, practices that 
 

10. Ensure that the earth’s resources, including soil, air, and water are regenerated 
and not further degraded. 
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11. Ensure that all Californians, regardless of income level, have access to healthy 
nutritious food. 

 
12. Provide meaningful livelihood and abundant opportunities for advancement to all 

workers engaged in food and farming enterprises. 
 

13. Spawn new business and financial models that allow a more broadly based 
distribution of equity and economic benefits. 

 
14. Ensure that the most vulnerable populations in rural, urban, and communities of 

color are not victims of externalized negative impacts of the food and farming 
system. 

 
15. Ensure that all people in the food system maintain a commitment to sustainability 

in order to meet the needs of future generations. 
 

16. Awaken Californians to the fundamental links between food and culture, and 
personal and community health. 

 
 
 
GOALS 
The goals of a sustainable food system are listed below. All of these goals must be 
met in order for the food system to be considered sustainable. The goals are listed 
here with their descriptions and underlying values.  Sustainability is an inherent value 
within each of these goals.   

 A sustainable Cali fornia food system will… 

 
• Encourage collaborat ion between individuals, organizations, businesses, 

and government agencies to create a sustainable food system. 

Profitability and sustainability will be reached when collaboration between individuals, 
organizations, businesses and government agencies exist. When collaboration is 
encouraged in a system, change is accelerated and catalyzed by many parts of the 
system working together.  (Underlying values:  transparency, accountability, 
interconnectedness, profitability) 

• Promote food choices that lead to healthy eating.   
In a healthy food system, freshness, nutrition and taste are primary goals and people 
eat a balanced diet with fresh and fresh processed whole foods that are produced 
and processed in ways that maintain high nutritional content. (Underlying values: 
public health, safety, transparency) 

• Provide easy access to healthy food from retail  out lets for all  eaters in 
Cal ifornia.   
In a sustainable food system, available transportation, household income, the 
existence of food outlets, social assistance and other factors make it easy for all 
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Californians to obtain healthy food. (Underlying value: social equity, participatory 
democracy, accountability) 

• Provide affordable food for al l eaters in Cal ifornia.   
In a sustainable food system, Californians are able to purchase healthy products at 
reasonable prices. (Underlying value: social equity) 

• Provide for meaningful l ivelihoods and opportunities for all  food and 
farming workers.   
In the future sustainable food system, people employed in California’s food and 
agriculture sector have access to fairly compensated, dignified and meaningful work 
that provides a respectful and safe working environment as well as significant 
opportunities for personal development and advancement. (Underlying value: social 
equity, accountability) 

• Facilitate continuous entry for beginning farmers,  fishers, foresters,  
processors, retailers,  restaurateurs and ranchers.   
The sustainable food system facilitates the transfer of businesses and reduces 
barriers to entry for newly establishing entrepreneurs, supporting new entrants and 
entrepreneurs in a variety of ways in starting up food initiatives and businesses. 
(Underlying values: regeneration, profitability, participatory democracy) 

• Provide eaters with foods produced and processed as close to home as 
possible.   
A sustainable food system encourages the availability of diverse foods produced in 
each region, promoting both successful regional food economies at home and 
focusing exports on complementary items that cannot be produced in the importing 
region. (Underlying values: diversity, interconnectedness, environmental health, 
accountability) 

• Encourage eaters to know where, how and by whom their food is 
produced.   
In a sustainable food system, people know where their food comes from, how and by 
whom it was grown, raised or caught, and how and where it was processed and 
packaged. (Underlying values: diversity, interconnectedness, transparency, 
accountability) 

• Support deepening regional identities through food.   
In a sustainable food system, food and food production play a role in defining and 
deepening a sense of place and identity in a given region. They build market 
opportunities and generate demand for both unique and staple products. (Underlying 
values: diversity, interconnectedness, accountability) 

• Honor and draw on the diversity and r ichness of different food cultures.   
A sustainable food system supports and encourages the rich variety of foods and 
food traditions in the state, providing regional foods to all cultures and encouraging 
immigrant producers to maintain their livelihoods. (Underlying values: diversity, 
interconnectedness, participatory democracy) 

• Support and increase biodiversity in plant and animal products (inc luding 
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marine species).   
A sustainable food system provides people with real choice in the foods they eat. Not 
only are the products diverse, but within a product category, a range of crop and 
breed varieties are offered as well. (Underlying values: interconnectedness, diversity, 
regeneration, innovation, efficiency, environmental health) 

• Conduct farming, ranching, and fishing activities so that water, air, 
forests, soil  and natural  resources are enhanced and biodiversity, wi ldl ife 
habitat, and ecosystem health increased. 

In a sustainable food system, farming practices preserve and enhance natural 
resources, including wild and riparian areas, ecosystem health, freshwater and marine 
food sources which will have direct, positive impact on public health. (Underlying 
values: interconnectedness, diversity, regeneration, innovation, efficiency, 
environmental health, public health) 

• Preserve the health, qual ity, and quantity of farmland, forests, and 
waterways.   
In 2030, food production, processing and distribution do not undermine the health or 
quality of farmland or forest and ocean ecosystems. (Underlying values: 
interconnectedness, diversity, regeneration, environmental health, public health) 

• Recycle its wastes, l imit CO2 emissions, and reduce the use of 
petroleum and other non-renewable inputs.    
The sustainable food system consumes as few input materials as possible (in 
particular non-renewable inputs such as fossil fuels) and minimizes its production of 
unwanted outputs (such as solid waste, CO2 emissions, effluent and air pollution). 
(Underlying values: interconnectedness, regeneration, innovation, efficiency, 
environmental health, public health) 

• Employ humane practices in animal care.    
Animal production in a sustainable food system adheres to the highest standards of 
animal welfare, where animals are in a state of complete mental and physical. 
(Underlying values: interconnectedness, innovation, efficiency, accountability, public 
health and safety) 

• Provide opportunities for revenue from on-farm energy production, 
tourism, education, and other value-added services (in addition to food 
product ion).    
Producers are able to supplement their income with value-added activities on their 
land, through services such as mentoring young farmers, contributing to smart 
development, and offering rural recreational activities. (Underlying values: social 
equity, regeneration) 

• Reward farmers, fishers,  and ranchers for conservation services.    
A sustainable food system compensates farmers, ranchers, and fishermen for 
providing stewardship services other than day-to-day food production, such as 
wildlife habitat management, ecosystem service provision, energy production, 
compost generation, and recycling of urban wastes. (Underlying values: regeneration, 
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profitability, environmental health, accountability) 

• Provide opportunities for food, fishing, and farming operations to be 
profitable.   
In a sustainable food system, cooperation and transparency are encouraged among 
all actors in the value chain so that risks and rewards are shared, supply is managed, 
quality is maximized and all entities throughout the value chain have viable profit 
margins. (Underlying values: regeneration, profitability, interconnectedness, 
participatory democracy, transparency) 

• Be characterized by many locally owned and operated food and farming 
businesses.   
A sustainable food system will require a critical mass of businesses throughout the 
value chain that are owned and operated by local people who are vested in the 
community, having enough of the regional market share to provide economic 
resilience to the region and nurture community, innovation, accountability, and 
quality. (Underlying values: interconnectedness, regeneration, diversity, ownership, 
profitability) 

• Encourage business structures and forms of capital ization that provide 
investment and ownership opportunities to workers and community 
members.   
The sustainable California food system will promote community-based, community-
owned and managed business models that foster a sense of investment within local 
communities. (Underlying values: interconnectedness, regeneration, ownership, 
profitability) 

• Allow fishers, farmers,  foresters, ranchers,  processors,  retailers and 
restaurateurs to retire from their business while maintaining their 
business as a fami ly or locally owned asset.   
In a sustainable food system, producers are provided alternative exit strategies that 
facilitate the transfer of their operations to family members or other new entrants 
from the community. (Underlying values: interconnectedness, regeneration, 
ownership, profitability) 

• Promote efficient markets that share information and proceeds equitably 
among all players in the food chain.   
The future sustainable food system sees power and market share more equally 
distributed among links in the food chain as well as among actors at each level, and 
cooperation, partnership and information-sharing will be the norm rather than the 
exception. (Underlying values: interconnectedness, efficiency, innovation, 
transparency and accountability) 

• Allow businesses of all sizes to participate in the system as long as they 
are abiding by sustainable practices and principles.  
In 2030, the food system is structured in such a way that enterprises of all sizes are 
able to thrive; economic success is determined increasingly by fair and sustainable 
business practice. (Underlying values: interconnectedness, efficiency, innovation, 
transparency and accountability) 
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PRIORITIZED 2008-2012 OBJECTIVES, ORGANIZED UNDER THREE 
LEVERS FOR CHANGE: LEADERSHIP, PRODUCTION AND 
DISTRIBUTION, AND PUBLIC PERCEPTION. 
 
Lever 1:  LEADERSHIP.  Network leaders and build leadership capacity to 
mobilize communities (geographic and affinity) to act together to create a 
sustainable food system for CA by 2030.  These networks must cross 
ethnic, class and interest boundaries to create maximum synergy.  
 
 
Objective 1.A: Develop a Leadership Network of 40,000 empowered people 
who collaborate to implement the New Mainstream Campaign. 
 
Context: 
The Leadership Network is made up of individuals, who represent organizations, 
businesses and institutions committed to creating a more sustainable food system in the 
state.  The Leadership Network will: 

1. Maximize collaboration by integrating activities of organizations and individuals 
within the network; 

2. Identify and cultivate local, regional, and state-wide solutions to changing the 
food system that consider a triple bottom line, and the health of California’s 
environment and communities;  

3. Support the network by sharing information, ideas and resources;   
4. Build capacity for leadership development and training and help create new 

leaders across the state; 
5. Support and augment existing and new CA leadership efforts; and 
6. Identify and cultivate new and existing funding sources to support these efforts.   

 
Proposed Places to Start in 2008: 

1. Define the meaning of the term Leadership Network and clarify the levels of 
participation by those within it. 

2. Refine the principles of organization and practice for the Leadership Network.   
3. Create a recruitment plan and place more specific focus on outreach to and 

participation and leadership from members of isolated communities.   
4. Build the California Food System Network (CFSN) group, hosted by WiserEarth, an 

online social networking tool to assist the Network members to connect, 
collaborate, and share information. Promote the site to the public- use media 
outlets and popular culture.  Generate cross-fertilization and presence on other 
online sites to increase viewership.    

5. Task Planning Fellows and Leadership Network members to coordinate statewide 
collaboration by studying existing strategies of participants and analyzing gaps.  

 
Potential Future Actions 2009-2012: 

6. Task Planning Fellows with issuing annual progress report that highlight success 
in NMS Campaign and identifies objectives needing more collaboration. 

7. Identify LN “recruitment managers” in every county in CA, and support and 
connect all “recruitment managers” In order to accelerate growth of the network. 
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8. Identify, connect and create partnerships between existing leadership 
development programs (e.g. Ag Leadership) to help develop California leaders 
committed to making a sustainable food system.   

9. Create and offer leadership-training programs to cultivate new leaders across the 
spectrum of CA food system.   

 
 
Objective 1.B: Achieve increased part icipat ion of people from isolated urban 
and rural communities in the New Mainstream Campaign. 
 
Context: 
In order to make the food system sustainable, all of California’s communities, including 
those in urban and rural isolation, must be engaged and empowered. This way, all of 
California will share a common vision, co-create the desired objectives for fundamental 
change, and participate in the emerging network of 40,000 people. 
 
Proposed Places to Start in 2008: 

1. Create a taskforce that represents diverse communities to identify and develop 
parts of a sustainable food system that are most useful in engaging different 
communities in changing the food system.  This taskforce will work with the 
nomenclature of the New Mainstream narrative to be a more effective 
communication tool for a wide variety of audiences. 

2. Support and create leadership development programs that target potential 
leaders from isolated communities.   

3. Design effective educational materials that convey an understanding of the 
target population’s needs and address them in the most effective format.   

 
Potential Future Actions 2009-2012: 

4. Create community outreach programs to circulate the New Mainstream vision and 
support the implementation of the vision in urban, rural, isolated communities.  
Outreach could be done via group forums, informational meetings, workshops, 
and workgroup sessions. 

 
 
Objective 1.C: Increase the partic ipation of health care professionals in the 
New Mainstream Campaign, l inking farm, food, and health. 
 
Context: 
The healthcare sector needs new information that that links food systems and healthy 
eating. With greater food systems literacy and understanding, the healthcare sector can 
plan for, educate about, and implement programs that integrate the health of the 
individual, the food system, and the environment. 
 
Proposed Places to Start in 2008: 

1. Support a network of healthcare professionals committed to promoting 
healthy/sustainable/local food and agriculture with their constituents, like the 
work of the prevention institute.  This network can develop a plan for educating 
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their industry that specifies required messages, materials, activities, alliances, 
and funding required to implement the plan.  

 
Potential Future Actions 2009-2012: 

1. Work with funders in the health field to create dedicated funds for the 
connection of health and sustainable food system work, especially around 
leadership development. 

2. Create policies that integrate food systems and health.  The public policies should 
promote healthcare reform that prioritizes prevention strategies, and be aimed at 
healthy lifestyle changes as well as the promotion of tasty, low-cost food plans.   

 
 
Objective 1.D: Attract more young people to choose a career in farming. 
 
Context:  
In 2007 the average age of a California farmer is over 56 years old. In order for a future 
sustainable food system to thrive in the state, the roadblocks impeding young people 
from entering agriculture need to be identified, and incentives for younger people to 
enter into agriculture must be developed.   
 
Proposed Places to Start in 2008: 

1. Identify trends that are preventing new farmers from entering into farming.  Tap 
into existing resources and data, and highlight possible solutions.   

2. Create a taskforce to propose a plan for reversing these trends.   
 
Potential Future Actions 2009-2012: 

3. Create a taskforce of young food system leaders to frame ideas of why 
agriculture is a viable career (e.g. lifestyle, stewardship, intrinsic rewards).   

4. Create and support existing programs (e.g., Farmlink) that provide access to 
land, financing, and support for aspiring farmers such as a ‘beginning farmers 
subsidy’ so that there is an economic incentive to farm.  

5. Create and implement programs to engage students in farming.  This could 
include incorporating farming curriculum and/or gardens in more schools in the 
state.  

6. Collaborate with both the UC and state university systems to support existing 
and create more experiential programs that teach farming and farm business 
(such as the Center for Agroecology at UCSC). 

7. Create and launch a “Campaign for Farming” crafted after Johnson and Johnson’s 
recently launched Campaign for Nursing (http://www.discovernursing.com/). 

8. Engage California Conservation Corps and AmeriCorps in encouraging agricultural 
work as another career option in addition to forestry and conservation. 

9. Develop a pension fund for farmers to build long-term security for their 
businesses.  
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Objective 1.E: Incorporate concepts of health and wellness into tradit ional 
planning, by increasing the number planning professionals in the New 
Mainstream Campaign. 
 
Context:  
Currently, planners think about traffic flow, economic activity, and utilities more than 
community health and wellness.  Thus, our cities are built efficiently for cars and growth, 
but not necessarily for citizens focused on health (walking, bike riding, or eating healthy 
foods). This objective seeks to reorient and educate planners to include considerations 
of health and wellness as they plan community infrastructure. 
 
Proposed Places to Start for 2008: 

1. Propose a keynote at the next annual American Planning Association (APA) 
Meeting that highlights the importance of the food system, health, and physical 
exercise in traditional planning. 

2. Leverage the APA’s latest document, “Policy Guide on Community and Regional 
Food Planning,” and create a California-specific document.  Work with six county 
planning departments between 2008-2009 to make this document actionable in 
each county.   

3. Seek funding from City Governments to hold a monthly “study group” to teach 
planners about efforts in other cities to incorporate health and wellbeing into city 
plans, and reach out to isolated communities to support leadership development 
in these areas.   

 
Potential Future Actions for 2009-2012: 

4. Create five examples for “Model Cities”, with plans centered on health and food 
systems that can be disseminated to planners all over California. 

 
 
 
Objective 1.F: Increase the numbers and diversity of leaders actively 
working to improve conditions for farmworkers. 
 
Context:  
Many farmworkers feel a lack of respect from employers as well as the public at large. In 
addition farmworkers continue to be ranked among the lowest paid workers and have 
very few employment benefits (transportation, healthcare, housing, retirement). The 
structure of the work, the abuse of the contracting system, demands for quality control, 
seasonality of single cropping, and farm specialization are all contributing factors. 
However, immigration status may be the most immediate structural issue currently at 
play.  
   
Proposed 2008 Actions: 
1. Create a taskforce of farmers, agricultural Economists, farmworker and immigration 

rights advocates, and appropriate state agencies to address the current state of 
federal immigration actions on CA agriculture.  Craft alternative CA proposals and 
laws that support AgJobs and expanded opportunities for worker legality.   
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2. Work with the CDFA and other state agencies to develop a California Farm Bill that 
includes legislation for a North American Labor Visa, Farm and Food worker Access 
to Health Care, Worker health and safety, Universal Farmworker Housing, and real 
Enforcement Against Bad Actors. 

3. Launch farmworker housing conversation in five or more counties where the Ag 
Futures Alliance is active, using the Ventura success as an example.   

4. Support FIELD in providing leadership trainings to farmworkers in six new counties.   
 
Potential Future Actions 2009-2012: 
5. Focus on the Ag Jobs Coalition. Rework strategy and reconsider national policy 

approach. 
6. Build immigration, cross-cultural, and farmworker labor condition awareness through 

workshops and outreach materials to all farm owners, farm workers, and the public 
at large 3-5 times a year. 

7. Tap into existing efforts that are working with farm working communities to 
address immigration issues, like TCE.   

8. Incorporate labor standards and fair trade programs into a statewide certification 
program.   

9. Work with key certifiers in the state to include social equity in their standards.  
10.  Develop a CA-specific domestic fair trade organization. 
11.  Reduce the use of most harmful pesticdes to workers by passing fair policies.   

 
 
Objective 1.G: Create, introduce & advocate model food system polic ies 
that support implementation of the New Mainstream Campaign. 
 
Context 
Policymakers are searching for solutions to challenges related to our future food supply. 
By creating a sustainable food system we could become the global leader in nurturing 
healthy communities, ecosystems, and local economies. A food, fishery and farm policy 
defines:  Principles of sustainability to be pursued, Goals to be achieved in the economic, 
environmental and social spheres, and Structure for a public-private partnership that 
would guide implementation. 
 
California’s model food policy will include initiatives that: 
• Develop and operate local, regional and export marketing tools and promotion 

systems for California’s food products 
• Provide grants to universities, commodity boards, commissions and food system 

nonprofits to assist producers in transitioning to sustainable production and 
employment practices 

• Train and educate emerging and current food system workers, through higher 
education, to enhance career development 

• End the farmworker crisis by offering housing grants, health insurance, health 
screenings, immigration and employment counseling  

• Provide grants to purchase conservation easements for lands to become sources of 
sustainably produced food 

• Provide more money for healthier school meals and provide nutrition, gardening and 
cooking education in all public schools  
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• Develop more distribution and retail systems, and enhanced cooking and nutrition 
education for low-income communities 

• Provide enhanced funding for exotic and invasive pest exclusion, inspection and 
enforcement 

• Provide grants to communities engaged in developing local food security through 
education, entrepreneurship, and consensus building. 

 
Proposed Places to Start in 2008: 

1. Convene a workgroup and develop the language for model policy that specifies, in 
detail, the elements listed above. 

2. Develop a list of committed non profits, businesses, and individuals that support 
the language 

3. Testify before the legislature to inject language into the policy process 
4. Raise funds to educate policymaker and the public 

 
Placeholders - Leadership 

• Increase the numbers and diversity of leaders actively working to improve 
conditions for low-income eaters in California. 

 
 

 
LEVER 2: PRODUCTION AND DISTRIBUTION SYSTEM. Inject new values, incentives, 
and business models that will shift the food system to triple bottom line accounting in 
order to insure food production in perpetuity and to increase the supply of sustainable 
food available to all income levels. 
 
 
Objective 2.A: Prov ide CA producers a way to differentiate products in the 
market based on sustainabi lity values & practices. 
 
Context: 
Since the early- to mid-twentieth century there has been an emphasis on farmers to 
grow large quantities of only one to a handful of crops (typically commodity crops). The 
current system rewards “bigger is better” and “economies of scale.”  Today, California 
cannot compete in many commodities as the low-cost producer. Value to consumers 
must be derived from other product attributes such as ecological and social values. 
California’s producers need tools that allow them to add value to their crops by 
demonstrating those inherent in their production practices.  
 
Proposed Places to Start in 2008: 

1. Support industry associations, such as the Strawberry Commission or Farm 
Bureau to move large groups of growers to sustainable systems. 

2. Develop a California Farm Bill that empowers CDFA to provide marketing and 
communication tools to California’s growers focused on sustainability.   

3. Support UC and CSU research in quantifying the economic, social and long-term 
benefits of converting to sustainable business and farming practices.  
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4. Create outreach programs to connect more farmers with information about 
sustainable business practices (including above research) and other successful 
sustainable farmers. Partner with UC Cooperative Extension and other groups to 
spread the knowledge that already exists regarding successful sustainable 
practices and financial analysis.  

5. Create self-evaluation tool for measuring sustainability indicators as defined on a 
farm or local scale (see Miguel Altieri’s work) for establishing goals and measuring 
progress.  

6. Develop sustainability indicators for different crops.  Transmit through extension 
the innovated farm practices, in addition to UC research.   

 
Potential Future Actions 2009-2012: 

7. Create a sustainable business incubator to support mid-sized farms in transition.  
8. Develop programs to reconnect mid-sized farmers with new markets in eight 

agricultural counties in CA. 
9. Partner with existing programs (e.g. Ag Leadership, Almond Board, Specialty 

Crops Council, etc.) to bring together all parts of the value chain to network, 
educate, problem solve, and create on the ground alternatives. 

 
 
Objective 2.B: Enhance (and develop new) partnerships and programs to 
protect strategic parcels of farmland, rangeland and associated 
conservation lands. 
 
Context: 
The state is facing a loss of more than one million acres of farmland over the next 25 
years primarily due to population growth. While some acres may be urbanized for the 
sake of inevitable urban expansions and farmland owner profitability, a smart growth 
strategy that aligns urban and rural interests can preserve the state’s farmland and 
enhance food security.  The next five years are essential in creating the collaborations, 
awareness, and momentum necessary to plan for the preservation of CA’s farmland. 
 
Proposed Places to Start in 2008: 

1. Create regional workgroups of CA planners, health advocates, food system 
advocates, land preservation organizations, farmers, conservation organizations, 
and relevant state agencies to explore ways that new and existing partnerships 
could conserve farmland and rangeland in the next 20 years. Task this group 
with: 

a. Determining the feasibility of existing and additional models of land 
protection, with special focus on easements. This could include evaluating 
how other conservation programs, such as Partners for Fish and Wildlife 
or the Wetlands Reserve Program work to protect parcels in 20-30 year 
timeframes.  

b. Prioritizing farmlands based on development and conservation values.  
2. Develop “model” regional land-use principles that can be adopted by local 

governments, following the Ventura AFA example. Use these principals to 
influence county general plans all over the state. 
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Potential Future Actions 2009-2012: 
3. Create and support existing programs such as Farmlink that aid retiring farmers in 

passing on their land to new farmers, rather than selling their land for 
development. 

4. Partner with the state to research and the lay groundwork to adopt statewide 
targets for population density and farmland preservation. Incorporate inter-
county density trading. 

5. Adopt a statewide real estate transaction fee to generate funding that can be 
used to preserve farmland.  Connect this to programs that assist young/new 
farmers and sustainable business incubators.  

6. Work with agencies and legislators to designate $750 million in easement funds 
to decrease the backlog of agricultural conservation easements and create a 
system of fast-track easements (sometimes land comes up for sale but by the 
time the easement can be put in place the land sells) by 2015.   

7. Work with the state to create $10-20 million revolving easement fund.  
 
 
 
Objective 2.C: Develop regional supply, purchasing and distribution 
infrastructure to build local/regional food systems. 
 
Context: 
Small- and mid-sized CA farms need to create direct market access to survive. The 
California Department of Food and Agriculture (CDFA), private organizations, and non-
profits across the state can help strengthen direct market opportunities for farmers, 
fishers and ranchers as well as direct sourcing opportunities for buyers choosing a 
regional purchasing strategy. Efficient infrastructure and local labor to support small-
scale producers and buyers of all sizes is required to bring sustainable products to 
regional markets; this will strengthen community-based food systems.  
 
Proposed Places to Start in 2008: 

1. Work with a network of food business entrepreneurs, like the ROC Business 
Council, to complete a value chain gap analysis and a capital source map and 
database.  Design a plan for a sustainable food business incubator. Identify 
partners, initial projects, resources, and funding. 

 
Potential Future Actions 2009-2012: 

2. Create sustainable food business incubators (2-4) that support the development 
of: 

a. Dozens of regional distributors.  
b. An abundance of microprocessors. Innovative processing and packaging 

equipment as well as legal infrastructure must be designed to meet the 
needs of new micro-enterprises. 

3. Support the development of sample business plans for new or expanding 
ventures seeking to form new value chains, and make them readily available.  

4. Create an online regional sourcing tool to aggregate products for CA purchasers.  
Develop a cost-efficient sourcing system to bring sustainable products to mid-
size markets. This system could be brokered by non-profits and supply 
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cooperatives, with on-line communications to help establish initial relationships 
between buyers and large, medium or aggregated small producers.  

5. Create a project that supports small- and mid-sized farmers in forming business 
models that aggregate supply opportunities, similar to ALBA and Capay. Small 
fishers, farmers and ranchers wanting to diversify their revenue base by 
supplying the wholesale market aggregate their harvests to get products to 
market.  Connect this project with business incubators.  

6. Create direct market districts throughout the state.  Work with CDFA to organize 
its efforts and data collection systems not only by county or agricultural district 
– but also by “market districts” and accompanying farm areas or “foodsheds” to 
service those urban marketplaces. Research and map what these geographic and 
economic districts might look like. This would CDFA to identify and cultivate 
thousands of direct-market buyers and link buyers with growers through direct 
market events, print and on-line market linkage services.  

7. Create a statewide non-profit focused on developing new customer bases for 
Community Supported Agriculture (CSA). This group would support neighborhood 
buying clubs as well as individuals, linking thousands of consumers directly to 
agriculture. 

8. Support local land use planners to create land use policy that leads to the 
creation of regional supply purchasing and distribution infrastructure.   

 
 
Objective 2.D: Build more support for sustainable food business and 
accelerate innovation of new business models. 
 
Context: 
Many examples of successful sustainable food business models exist within the current 
CA system.  These businesses can be used as examples for others to emulate.  Existing 
businesses can look to these businesses to improve their practices.   
 
Proposed Places to Start in 2008: 

1. Research and document model businesses in four specific areas including: food 
production, processing, distribution, and retail.  These business models need to 
reflect the scale of the California food system, including local, regional, and 
statewide models.  Find vertically integrated businesses, which work through the 
chain from seed to plate to document as best practices.  

2. Research and document existing business incubators. Incubators function to 
minimize the costs associated with starting a business, improve the chances for 
success and increase the linkages between emerging companies and established 
businesses, universities, and professionals in the field.  Identify where gaps and 
opportunities exist. Use the above research to design a plan for the first CA 
sustainable food business incubator. 

 
Potential Future Actions 2009-2012: 

3. Create 2-4 sustainable business incubators to serve as learning centers to 
research, collect, and teach best practices.  These incubators can also serve as 
support centers, providing information and access to the up to date information 
about financing and regulation. 
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4. Identify potential investors and create a patient capital fund to support the 
financing of CA sustainable food businesses. 

 
 
Objective 2.E: Synchronize and coordinate a landscape-scale stewardship 
incent ive program. 
 
Context: 
A landscape-scale stewardship incentive program will encourage growers and ranchers to 
adopt habitat conservation, and to improve production practices that impact water and 
air quality. This program will support California’s producers in implementing on-farm 
conservation efforts through creative and practical strategies that: 

• Enhance the viability and sustainability of California agriculture while 
simultaneously demonstrating compatibility with wildlife habitat, ecosystem 
services and natural resources/biodiversity conservation; 

• Contribute to the overall ecological health of California’s environment, including 
air quality, water quality, flood control, and/or biodiversity; 

• Rely on locally based collaborations that aim to integrate goals with agricultural 
practices and economic sustainability; 

• Address producers’ need for financial and technical assistance; 
• Include, where necessary and appropriate, administrative streamlining processes, 

such as Safe Harbor agreements that assure producers will not be penalized for 
conservation work, and permit streamlining processes that ensure funds will be 
implemented in a timely fashion; 

• Enhance local economies; 
• Reduce perverse incentives that decrease conservation value. 
• Leverage federal state and other conservation funds, such as USDA Farm Bill 

conservation program funds; and 
• Use science-supported monitoring capable of measuring synchronized state and 

regional impacts of landscape scale incentives programs.  
 
Proposed Places to Start for 2008: 

1. Research and document existing landscape-scale policies and programs 
throughout California.  Develop a map of regions that have prime agricultural land 
or grazing land that should be the places to begin.  Prioritize key regions in which 
to implement such a program that includes multiple criteria such as crops, 
habitat, listed species, and water quality.  Partner with the California Rangeland 
Conservation Coalition on priority areas. (www.carangeland.org). 

2. Bring all relevant CA stakeholders together to discuss research outcomes, 
partnership possibilities, program development, and funding priorities for 
landscape scale incentive priorities.  

3. Encourage public and private funders to synchronize funding criteria so that 
growers and organizations can apply once but receive funding from multiple 
sources. 

 
Potential Future Actions for 2009-2012: 
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4. Support, synchronize and leverage existing regional and statewide landscape-
scale incentive programs, like those at NRCS, Landowner Incentive Program (LIP) 
and USFWS Partners for Fish and Wildlife.   

5. Encourage the state to match grant funding and Farm Bill funding, like what 
CALFED did with recent working lands proposal solicitation.  Utilize examples from 
the E.U. of agri-environmental schemes that have been implemented at a much 
greater scale than in U.S. 

6. Work with regional and county watershed, resource conservation districts, and 
natural resource managers to form landscape-scale coalitions to implement the 
incentive program. Include working with local businesses to develop funding for 
local conservation. 
 
 

Objective 2.F:  Improve public health by making healthy food available & 
accessible to low-income Cali fornians. 
 
Context:  
Many of California’s urban and rural communities are lacking access to healthy affordable 
food – and both individual and community health is suffering.  California must ensure 
that the healthiest foods are also the most economically sensible options and that 
disparities in food access, nutrition, and health are addressed.  This can be done by 
ensuring access to healthy food in underserved, low-income areas of California as a way 
of impacting the public health problems of diabetes, obesity, heart disease and other 
lifestyle and diet maladies.   
 
Proposed Places to Start in 2008:  

1. Develop regional partnerships and work with existing organizations to identify 
five urban and rural areas to do pilot food security development projects.  
Develop a plan for each region. 

2. Develop five regional coalitions of farm to school and children’s health advocates 
in underserved communities to bring new food projects into low-income 
communities. 

 
Potential Future Actions for 2009-2012: 

3. Support and expand urban agriculture projects that increase participation in food 
production and access to healthy local food, like People’s Grocery or City Slickers 
Farms.  

4. Partner with county Planning and Health Departments to create Food 
Departments in 15 CA cities and towns by 2012. Create a comprehensive sample 
plan for a Food Department to be made available for local groups to petition 
various public agencies. The plan should be created in conjunction with a 
“friendly” city that can pilot implementation of a general food department 
charge, specific responsibilities, and methods for revenue generation. 

5. Set the stage for influencing policy that increases the value of food stamps to 
increase the purchase sustainable and organic foods. 

6. Create statewide food access zoning requirements.  Just as there is often a 
parks-per-capita requirement in zoning plans, a food market-per-capita 
requirement creates necessary commercial zones for food outlets. Work with the 
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State Department of Public and Health Services and the Governor’s office to 
challenge cities and counties to create food departments and food-related zoning 
guidelines that focus on eliminating food insecurity.  

7. Encourage the creation of food system alliances/food policy councils throughout 
CA. 

 
 
 
Objective 2.G: Bring more capital to sustainable food businesses. 
 
Context: 
There are four basic sources of capital to finance business growth: debt, equity, public, 
and private sources.  Because sustainable food businesses are often seeking to utilize a 
triple bottom line that prohibits the "externalization of costs", the ROI (return on 
investment) or IRR (internal rate of return) may not meet typical capital expectations. 
Additionally, many forms of private capital have liquidity requirements that can force 
principles to sell companies in order to "cash out" private investors. If sustainable food 
businesses are going to survive, there needs to be more community ownership of food 
companies, alternative liquidity, and “slow” capital.   
  
Proposed Places to Start for 2008: 

1. Map and analyze existing and emerging capital sources and develop working links 
with these sources so that capital and companies can connect. 

 
Potential Future Actions for 2009-2012: 

2. Develop a plan for introducing businesses to capital sources. 
3. Attract a patient capital/slow money fund that is linked to the Leadership 

Network. 
4. Create Entrepreneur Mentoring Group drawn from the Leadership Network. This 

group could work through the sustainable business incubators to help start-ups 
develop business models and ongoing mentoring on operations, growth, 
marketing, and distribution. 

5. Create a workgroup to work with existing Ag lenders and with local community 
banks, SBA programs, community development loan funds, community 
development companies, and other local capital providers. The workgroup would 
educate them specifically about the sustainable business opportunities in a 
particular Ag region and encourage them to sponsor seminars and other events 
to reach potential entrepreneurs. This is more of the "wholesale" (educate 
existing funders) versus a "retail" (raise new capital and try to pick winners) 
approach.  

 
 
Objective 2.H: Accelerate conservation and enhancement of on-farm 
riparian,  wetlands and wild li fe habitat . 
 
Context: 
Permanently protecting a critical amount of agricultural lands will provide multiple 
benefits to CA water quality, wildlife habitats, and the viability of agriculture in general.  
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Growers should be offered multiple means to protect and restore farmland ecosystems 
including financial and other types of incentives for on-farm habitat management.  
 
Proposed Action for 2008:  

1. Leverage federal Farm Bill funding to provide incentives and compensation to 
farmers supplying on-farm conservation services using existing tools in various 
programs including but not limited to Conservation Reserve Program (CRP), WHIP 
and EQIP. 

2. Co-create AFA type roundtables with the landscape-scale stewardship incentive 
program (objective 2E) in order to bring all current on the ground actors in this 
area (TNC, Audubon, RCDs and local watershed groups) together with local 
communities and other regional food system actors in order to build the funding 
base and critical mass to restore entire watersheds.  Work within these regional 
groups to create unique approaches to unique systems. 

 
Potential Future Actions for 2009-2012: 

3. Creating a more equitable rental-based system when farmland is taken out of 
production that are based on local California rental rates would be a start for 
some protecting programs such as the Conservation Reserve Program.  

4. Work with CRP to develop actual rental rates (e.g., $120/acre for rangeland or 
$300+/acre for tomatoes) for land that is restored and taken out of production. 
The rental rates will cover the cost of restoration, provide long-term maintenance 
rates, and maintain a standard of habitat quality. The program should address 
local rental rates, and different types of restoration land.  Monitoring the long-
term benefits of such a program over 20-30 years with multiple taxa is critical to 
success of such a program.  

5. Create full riparian zone protection by 2030.  Aim above mentioned programs 
towards achieving an appropriate corridor based on localized geomorphological, 
soil and habitat conditions on each side of rivers and creeks that run through 
agricultural lands, protecting approximately 158,000 acres in streamside buffers 
by 2030.1 

6. Create full protection for currently unprotected wetlands. Focus above-
mentioned programs on creating a statewide effort to designate approximately 
169,000 acres of current agricultural land as stand-alone wetlands, and 
compensate landowners accordingly, thereby protecting wetlands found on 
agricultural lands in California.2  

7. Focus above mentioned efforts on creating programs that support the 
development and use of integrated farming and wildlife habitat management to 

                                                
1 A 35-foot buffer width is the minimum required for conservation under the USDA Conservation Reserve Program. 
Agricultural lands were mapped by Ecotrust using California Department of Conservation, Farmland Mapping and 
Monitoring Program data and employing a 50-foot width from the center of each stream to approximate a 35-foot buffer 
along side each river. See report #9, “Agricultural lands available for production in 2030” for detail.  
 
2 Wetlands in question are lands that appeared both on the maps of wetlands identified by US Fish and Wildlife National 
Wetland Inventory and on the California Department of Conservation, Farmland Mapping and Monitoring Program roster 
of farmland. Lands currently used as farmland and managed as wetlands, such as many well-managed rice fields, are not 
counted in the 169,366 of wetlands preservation recommended by this analysis. See report #9 ibid.  
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protect approximately 6.9 million acres in wildlife habitat and wildlife corridors, 
while continuing to cultivate those lands. Create full wildlife habitat management 
by 2030.3  

 
 
Objective 2. I:  Increase total  number of regional food outlets that feature 
sustainable food products. 
 
Context: 
Retail food markets are consolidating at an unprecedented pace — the top three 
supermarket chains control 47 percent of the market in Northern California and 63 
percent in Southern California.  Harnessing the opportunity inherent in the population 
growth trends, it will be possible in the next 10 years to aggressively launch new locally 
controlled retail and food service outlets, adding more locally owned and operated 
businesses to the mix. Retailers that purchase locally will be rewarded for growing a local 
economy of processors, manufacturers and producers. The same opportunities exist in 
food service — both private and government-managed institutions. 
 
Proposed Places to Start in 2008: 

1. Create a sustainable food business incubators to: 
a. Facilitate new value chain based business models and shared ownership 

structures for food markets; 
b.  Help launch food businesses for growing areas. Emphasize options for 

Hispanic owners. The business incubator should also be charged with 
developing sample business plans for grower-owned and worker-owned 
grocery and restaurant formats, as well as considering shared market, 
finance, building and back-end efficiencies for small formats.  

 
Potential Future Actions for 2009-2012: 

2. 45 New Regionally Owned and Operated Grocery Chains by 2030. Five New 
Chains in operation by 2011.  California is on track to construct over 900 new 
large supermarkets by 2030. If half (450) of these new supermarkets were 
owned and operated by local chains of up to ten stores each, at least 45 new 
local owners would be in place in 25 years, bringing a regional flavor to the 
marketplace, circulating over $6 billion per year locally, supporting 54,000 
workers and diversifying the purchasing structure of the food system.  

3. 2000 New Small, Corner-store Markets by 2030. 500 new small markets 
operating by 2011.  Currently California has an estimated 1,857 small grocery 
markets. If the trend towards Supercenters continues, we can expect 3,923 new 
small stores. If Supercenters do not emerge as significant players, we can expect 
5,207 small stores. In either case, a large number of new small-store 
opportunities exist for local or regional owners, providing the opportunity for 
locally controlled purchasing and new ownership options.  

                                                
3 The areas to be managed in this way were identified by overlaying California Wilderness Coalition wildlife tracking data 
and farmland maps from the California Department of Conservation’s Farmland Mapping and Monitoring Program. See 
report #9 ibid. 
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4. 1200 Farmers Markets by 2030. California may be home to three times as many 
farmers’ markets as in 2005, dramatically increasing the opportunity for eaters 
to buy local and know where their food comes from. 

5. Encourage or facilitate the creation of more cooperatively owned and operated 
food businesses. 

 
 
Objective 2.J: Adopt a sustainability certification system tied to market 
opportunities that ent ices purchasers and quells regulators. 
 
Context: 
New strategies are needed to reward producers who provide important environmental 
and social benefits. The swiftest way to make large-scale environmental and social 
change, and enhance the stability of agriculture in California, may be to introduce a 
premier certification system that creates market opportunities, sets a new standard for 
agriculture and relieves regulatory pressure.  A certification program of this kind creates 
a premium baseline standard. 
 
Proposed Places to Start for 2008:  

1. Support the creation of a procurement scorecard for benchmarking sustainability. 
Seek funding to support the work of NRDC, CAFF, BAM to develop an umbrella 
“scorecard” that measures the performance of many certification programs, 
providing comparable scores for food buyers to use in benchmarking the 
sustainability of their own food procurement.  The availability of a credible “gold 
standard,” clear metrics, and many market-place choices has great potential to 
facilitate large scale procurement of sustainable foods, benefiting eco-certifiers, 
buyers, farmer stewards, consumers, communities, workers and the environment. 
Use this system to link sustainable buyers and premium growers.   

2. Form a CRAE type roundtable where agriculture, environmentalists retail and 
distribution can work together to agree to the environmental and social 
standards for a statewide sustainability certification program (such as a 
“California Star” program), using an incremental approach.  

 
Potential Future Actions for 2009-2012: 

3. 70 Percent Compliance sustainability certification standards by 2030. From 
2010-2012, provide initial foundation support for 2 non-profit organizations that 
work to build markets and market relationships for certified California Star 
products.  These NGO’s would lobby for federal investment through WTO green 
box-compliant U.S. Farm Bill allocations for farmers transitioning to compliance 
with California sustainability certification. As well as engage agricultural and 
environmental leaders in finding new state or local funding sources that can help 
producers comply with emerging environmental regulations and promote a 
California sustainability certification program. 

 
 
Objective 2.K: Support new and existing farm-to-school programs that 
increase the health, nutr ition, and food system awareness of students in all  
of Cali fornia's educational inst itut ions. 
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Context: 
Schools and Universities represent a purchasing power to shift markets toward 
sustainability while simultaneously educating students and consumers about the CA food 
system. A holistic, experiential, and participatory educational approach is needed in both 
K through 12 and Higher Education systems in California on the subject of the food 
system.  
 
Proposed Places to Start in 2008: 

1. Work with existing programs to set the stage to create new Farm to Cafeteria 
connections in 25 CA universities, and 250 CA public k-12 schools by 2011.  

2. Create and support an online networking tool for stakeholders in the Farm-to-
School movement where they can share resources and best practices, and 
further the development of a common vision and goals.  

3. Partner with the nationwide “Real Food Challenge”, a coalition organization with 
the goal of increasing sustainable food on college and University campuses.  

 
Potential Future Actions for 2009-2012: 

4. Support existing, and build new, gardens in every school in CA. Use current 
momentum and best practices of school garden advocates to foster new gardens 
in 20 CA universities, and 200 public k-12 schools by 2011.  

5. Augment existing curriculum to combine garden, farm, environmental health, 
nutrition, and food system education in K through Higher Education, with a focus 
on experiential learning.  Develop and disseminate curriculum by 2009, lobby to 
have curriculum mandated by CA public k-12 by 2011. 

 
 
Objective 2.L:  Promote farming practices that increase the ferti l ity of soil,  
improve water quality and support wi ldl ife habitat. 

 
Context: 
California’s food systems will be sustained by the use of agricultural practices that 
support wildlife habitat, increase the fertility of the soil, and keep water clean.   
 
Proposed Places to Start for 2008: 

1. Work with FDA or CA Dept. of Health Services to give farmers a seal of approval 
for those who conserve habitat that filters E. coli pathogens.  

2. Support and expand ecolabels that protect water quality, such as Salmon Safe 
throughout California. 

3. Create a taskforce of economists, farmers, conservationists, and nonprofits, to 
develop cost-effectiveness analyses for determining practices with the highest 
returns to water quality and wildlife habitat, giving incentive payments for 
implementation. Parameters to examine:  

a. Reduction of pesticide, nutrient, and sediment pollution, 
b. Support of beneficial pollinator, predatory and parasitic insects, and 

rodent-eating species,  
c. Creation of wildlife corridors, and  
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d. Taking marginal lands that cost more to farm than what is returned, and 
put them into wildlife habitat (ex. Often soils next to rivers are too wet to 
farm, but by restoring riparian habitat water quality is protected and 
wildlife corridors re-established).  

 
Potential Future Actions for 2009-2012: 

1. Publish regional reports on how to improve water quality and case studies of 
success, along with the degraded state of water quality due to agriculture’s use 
of fertilizers, pesticides and practices that cause erosion. Reports should both 
address surface waters and polluted wells in rural areas where farmers live. 

2. Modeled after UCCE San Luis Obispo’s Water Quality Short Course, develop similar 
teaching materials and trainings for other regions of the state, and give farmers 
incentives to attend, such as free assistance and materials from nonprofits to 
install habitat that protects water quality. 

 
 
Objective 2.M. Develop and enhance on-farm practices that will  remove CO2 
from the atmosphere. 
 
Context: 
The organic matter level in our soils have been in decline for over 200 years, the most 
rapid changes occurring in the last 75 years.  The carbon dioxide released by the 
breakdown of this soil organic matter became atmospheric carbon dioxide.  The volume 
of CO2 that has entered the atmosphere in this way is approximately equal to the CO2 
from the exhaust of every car since the advent of the model T in 1908 to the present.  
This carbon trend can shift with sustainable agricultural practices that greatly increase 
soil fertility levels at the same time. 
  
Proposed places to start in 2008: 

1. Develop a protocol for sustainable farming practices that reduce CO2 loss from 
the soil, including increasing overall soil organic matter, decreasing tillage, and 
providing soil cover for improving health of the soil and reducing erosion. 

2. Work with industry associations to provide self-evaluation processes for 
producers to move toward above-mentioned practices, and help producers realize 
the economic value of having soil that is healthy and high in organic matter using 
existing educational channels. coop. ext., workshops, newsletters, etc. 

  

 
Placeholders – Production and Distr ibut ion  

• Stimulate market driven programs to promote biologically integrated 
farming systems.  

• Identify and protect all of CA's strategic fisheries.  Legally define 
sustainable yield fishing practices in state. 

• Increase adoption rate of existing farm & food production labor policies, 
and worker safety.   

• Retain and/or develop supply, purchasing & distribution infrastructure to 
rebuild local/regional food systems. 
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• State government agencies support new business models. 
• Develop best practices for reducing CO2 emissions for all parts of the 

food system.   
 
 
 
LEVER 3: PUBLIC PERCEPTION.  Create a shift in public perception so that all  
Cal ifornians see and value the interrelationship between farms, food, and 
health.   
 
 
NEW OBJECTIVE 3.A: Track NMS Campaign progress and package the best 
stories for distribution through traditional and new media sources. 
 
Context: 
Telling compelling success stories will build the political, popular, and economic support 
needed to reach the campaign’s 2030 goal. Widely distributing these stories will develop 
public awareness of the interrelationships between food, farms and health, and will 
encourage citizens all over California to drive change. 
 
Proposed Places to Start for 2008: 

1. Document 2007 & early 2008 facts, successes, and challenges and distribute to 
all possible new and traditional media sources. 

2. Identify “hot button” issues such as climate change, air quality, water shortages, 
food security, obesity, diabetes and health issues. Tie food system 
communications, language and stories to both address and align with all current 
concerns.   

3. Develop and parse compelling messages to address diverse audiences 
appropriately. Clearly frame the discussion of the CA food system and its 
movement towards sustainability and fully test the newly developing terminology. 
Use external resources as feasible. 

 
Potential Future Actions for 2009-2012: 

4. Develop and make available public relations packet for use by farmers, media, and 
other interested parties to re-link the farm with consumers. (N.B., online and 
updatable). 

5. Develop a shared model for public relations’ activities with supportive 
organizations.  Expand outreach and support for the New Mainstream campaign 
through inclusive efforts. 

 
 
OBJECTIVE 3.B: Change public perception of farming by clarify ing the 
interrelation between producers, food, and health of individuals,  
communities, and the environment in Cali fornia.   
 
Context: 
Currently Californian’s are largely unaware of where their food comes from, and the 
effects production practices, distribution, and policy have on the health of communities.  
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With stronger understanding of the ways that individual, community and environmental 
health are related, more Californian’s would work to move CA’s food system towards 
sustainability. 
 
Proposed Places to Start for 2008: 

1. Create a focus group of farmers, farmworkers, processors, distributors, 
manufacturers, and retailers to develop and understand how to communicate 
“sustainability” for each group.  Identify opinion leaders and form a “speakers 
bureau” to assist with dissemination of the definition.  

2. Work with Secretary of Agriculture to Develop a Statewide Plan for 
Agriculture like those that exist for other sectors including: city plans, land 
use plans, water plans, transportation plans to ensure that adequate 
resources are available to grow healthy food and provide ecosystem services 
(open space, pollination, watershed health, groundwater recharge, vegetation 
to clean the air, positive impacts on climate change, flood protection, etc). 

 
Potential Future Actions for 2009-2012: 

3. Support urban/rural publications and media that encourage understanding 
system-wide connections.  Highlight local, grassroots, community, farm, and 
city links.   

4. Create a media campaign that teaches consumers that the food they eat 
came from a farm, and that “eating their view” saves the livelihoods of 
farmers and farmworkers, and conserves farmland.  

5. Work with existing food system related public relation efforts to add the 
above message.  

6. Develop an annual award given to farmers celebrating those who are 
practicing innovative methods to improve economic, environmental, and/or 
employee health. Add a specific farm component to the Governor’s 
Environmental and Economic Leadership Awards. Develop this award in 
partnership with existing agricultural groups, (e.g. CA Farm Bureau, Ag 
Leadership Program, CDFA, Women in Agriculture) and urban and consumer 
groups to attain the maximum non-farm awareness. 

 
 
 
Objective 3.C: Re-link c ity and country through existing events that bring 
country to city and c ity to the country. 
 
Context: 
At one time county fairs were a celebration of agricultural harvests and community 
success. Today there are few places other than farmers markets where city dwellers can 
experience the culture and bounty of rural regions. This objective seeks to ignite a 
statewide series of events that bring rural bounty to the center of cities to celebrate 
and remind the urban population of their interdependence and the need to consistently 
support their regional producers.   
 
Proposed Places to Start for 2008: 
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1. Connect Slow Food Convivia and Farmers Market Associations with County 
Fair management in six counties to create a local food and farm focus area.  
This area will display the bounty of local produce, and teach residents about 
the urban and rural efforts in the area to create a sustainable food system.  

2. Encourage all CA County Fair managers to attend Slow Food Nation in the 
spring of 2007. 

 
Potential Future Actions 2009-2012 

3. Bring the “culture” back into agriculture by supporting food- and farming - 
based art festivals in a different County each year. Involve families, and 
particularly youth, in these activities.  Seek funding from the National 
Endowment of the Arts to support this traveling festival.   

4. Link farms and Future Farmers of America, California Conservation Corps, 
school garden efforts, Master Gardeners in an effort to feature locally grown 
produce and educate about sustainability and food systems.  

5. Expand Placer County Agricultural Marketing Program to six other regions.   
6. Create educational materials geared toward youth, that highlight the food 

system and ways youth can make eating delicious food fun!  Disseminate 
them at farmers markets and festivals.   

7. Work to “green” the County Fairs throughout CA. 
8. Develop educational materials and event ideas for use by farmers market 

associations throughout the state.  Encourage more farmers markets to be 
event oriented and develop new regional food system partnerships by co-
hosting regional events. 

9. Create a statewide Harvest Day that highlights community gardens, edible 
landscapes, harvest festivals and CSA’s and raises awareness of food 
systems.   

 
Placeholders – Public Percept ion  

• Identify & cultivate new food leaders. 
• Increase electorate’s support for sustainable food policies. 
• Increase consumer spending on sustainable food. 
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KEY DEFINITIONS 
 
Goal 
A large or comprehensive result or achievement within a strategy toward which 
objectives are directed.  
 
Leadership Network 
Food system actors, delineated by intensity of involvement, who are in the food systems 
field implementing actions in pursuit of the objectives contained in the New Mainstream 
Strategy. The delineation has three levels: 
• Active Core  
• Connected Actors  
• Sympathetic Citizens  
 
Lever of Change 
A phrase used to describe a perceived means of efficiently changing a dynamic in the 
food system through a focused set of actions. 
 
Network 
At its simplest, a network is a system of intersection points (nodes), and flow routes 
(links). For ROC it is metaphor or concept for describing linkages between individuals and 
organizations that share a common purpose and who use the linkages to increase 
effectiveness and to accelerate the pace of intended change. 
 
Network Effect 
The concept of the network effect emerged from the work of Robert Metcalfe. 
A network effect is a characteristic that causes a good/service to have a value to a 
potential customer/user which depends on the number of other customers/users who 
own the good or are users of the service. In other words, the number of prior adopters is 
a term in the value available to the next adopter. Metcalfe illustrates the network effect 
by using fax machines as an example.  A single fax machine is useless, but the value of 
every fax machine increases with the total number of fax machines in the network, 
because the total number of people with whom each user may send and receive 
documents increases.  
 
 
New Mainstream Campaign  
The collaborative effort to move California’s current niche sustainable food system to 
the mainstream by 2030. This Campaign Strategy is a confluence of existing and new 
initiatives and objectives derived from members of the Active Core of the Leadership 
Network and their organizations. 
 
Objective 
A measurable outcome, which when fulfilled in combination with other objectives, will 
amount to achievement of a goal. 
 
Pat ient Capital 
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Investment capital from a source that is willing to receive a lower return on investment 
over a longer time than traditional capital, particularly venture capital, which seeks 20% 
Internal Rate of Return. Typically, venture capital’s goal means that one out of twenty 
investments (the home run) will return 50 times the original investment within five 
years. Patient capital or “slow money” will acceptably return 7-10% in the same period. 
(see: Resurgence, jan/feb 2007, Slow Money & the Primal Forces of Nature) 
 
Planning Fellows 
Recipients of funding from ROC to participate in the collaborative annual evaluation and 
setting/refinement of the New Mainstream Strategy.  
 
Pr inciples 
Principles are deeply held or fundamental beliefs against which all subsequent decisions 
and actions will be judged. They are the ethics of how one person or a group will behave, 
the means and conduct by which a purpose will be pursued. They are not prescriptive, 
but are descriptive. They are divided into two categories: Organization and Practice. 
 
Social Networking 
The practice of expanding the number of one's business and/or social contacts by 
making connections through individuals. While social networking has gone on almost as 
long as societies themselves have existed, the unparalleled potential of the Internet to 
promote such connections is only now being fully recognized and exploited, through 
Web-based groups established for that purpose.  Based on the six degrees of separation 
concept (the idea that any two people on the planet could make contact through a chain 
of no more than five intermediaries), social networking establishes interconnected 
Internet communities (sometimes known as personal networks) that help people make 
contacts that would be good for them to know, but that they would be unlikely to have 
met otherwise. (See: www.whatis?.com) 
 
Sustainable 
In general it means any actions we take today do not impede our ability to continue 
acting in the same way into the future. Specifically, it means that activity within the food 
system does not degrade over time our ability to continue producing food from that 
same system in perpetuity. The mineral, biological, financial, and human resources 
required to produce food are not lost due to present impacts emerging from activity of 
actors within the food system.  
 
Strategy 
A general description of the means, method, or actions for obtaining a goal or set of 
goals and outcomes. A strategy clarifies the concept of who, how, and why actions will 
achieve the intended outcomes. 
 
Triple Bottom Line (TBL) account ing  (ecologic,  economic and social return 
on investment) 
In contrast to traditional business accounting, triple bottom line accounting seeks a 
return on ecological and social capital, not just financial capital. A triple bottom line 
farming company would monitor soil fertility to ensure that it is not lost due to farming 
practices and in fact would seek to enhance fertility in the same way any other business 
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would seek to enhance its infrastructure to maximize financial profit. In the social sphere, 
a TBL company would seek to enhance skills and quality of life of its workforce 
recognizing the improvements this would bring to productivity and long-term health of 
the company. 
 
Values 
The ideals, customs, institutions, etc., of a group for which the people of that group 
have an influential or defining regard and around which they seek to orient their lives and 
work.  
 
Value Chain 
In contrast to traditional food supply chains, values-based food supply chains, or value 
chains, differentiate their products by highlighting the quality, functionality, 
environmental and social attributes that emerge from the production and distribution 
system. From a business perspective, value chains operate on win-win principles. The 
links in the chain see themselves as strategic partners, not competitors, seeking to 
maximize interdependence and inter-organizational trust. Each partner has an interest in 
the performance and well being of the other partners. Partners seek to distribute the 
revenue of the value chain in a way that maintains maximum commitment by all partners. 
Thus, open bookkeeping for the value chain may become an essential component of the 
business practice. (G. W. Stevenson Ph.D. & R. Pirog, Ph.D., see www.agofthemiddle.org) 
 
Workgroup 
A group or team of self selected Leadership Network members who assemble in pursuit 
of an Objective contained within the New Mainstream Campaign Strategy. The Workforce 
Workgroup and the Business Council were ROC’s first workgroups. 
 


